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ACE Schools Multi Academy Trust

Trustees’ Report

The trustees present their annual report together with the financial statements and
auditor’s report of the charitable company for the year ended 31 August 2018.

The annual report serves the purposes of both a trustees’ report, and a directors’ report
under company law.

The trust operates an alternative provision academy, ACE Schools Plymouth, providing a
range of education services for primary and secondary students at a number of locations
around Plymouth and more recently through satellite bases in Cornwall and Devon. In
Plymouth it has a pupil capacity of 264 which consists of 230 alternative provision places
and 34 hospital education places.

On 1 February 2017 Courtlands Special School joined the trust. Courtlands is a primary
special school based in Plymouth with a pupil capacity of 75 places.

Structure, Governance and Management

Constitution ,

The academy trust is a company limited by guarantee and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing
documents of the academy trust. The trustees of ACE Schools Multi Academy Trust are
also the directors of the charitable company for the purposes of company law. The
charitable company is known as ACE Schools Multi Academy Trust.

Details of the trustees who served during the year are included in the Reference and
Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
charitable company in the event of it being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

Subject to the provisions of the Companies Acts, every trustee or other officer or auditor of
the academy trust shall be indemnified out of the assets of the academy trust against any
liability incurred by them in that capacity in defending any proceedings, whether civil or
criminal, in which judgment is given in favour or in which they are acquitted or in
connection with any application in which relief is granted to them by the court from liability
for negligence, default breach of duty or breach of trust in relation to the affairs of the
academy trust.

During the year the academy trust also purchased professional indemnity cover (unlimited
indemnity) and governors’ liability cover (£10m indemnity limit) which covers any member
of an academy trust, a director or trustee of an academy trust, or a person who sits on a
local governing body.



ACE Schools Muiti Academy Trust

Trustees’ Report (continued)

Method of Recruitment and Appointment or Election of Trustees
The Articles of Association require the members of the academy trust to appoint at least 3
and up to 10 trustees.

There must be a minimum of 2 parent trustees elected or appointed, unless there is a local
governing body for each academy which itself includes at least 2 parent local governors.
Parent trustees or parent local governors must be elected by parents, or individuals
exercising parental responsibility, of registered pupils at the academy and must
themselves be a parent, or an individual exercising parental responsibility, at the time
when they are elected. Any election which is contested shall be held by secret ballot with
any parent, or an individual exercising parental responsibility, of a registered pupil at the
academy eligible to stand and vote.

Where it is not reasonably practical to appoint a parent, or an individual exercising parental
responsibility, of a registered pupil at the academy then the trustees may appoint a person
who is a parent, or an individual exercising parental responsibility, of a child within the age
range of the academy. The academy trust has chosen this route to ensure a parental
contribution at board of trustees and local governing body level. A minimum of two trustees
or governors are parents of children within the age range of the academy.

The members may appoint staff trustees, including the Chief Executive, through such
process as they may determine provided that the employees of the academy trust shall not
exceed one third of the total number of trustees.

The trustees may appoint co-opted trustees. A ‘co-opted trustee’ means a person who is
appointed to be a trustee by being co-opted by trustees who have not themselves been so
appointed.

The term of office for any trustee shall be four years, save that this time limit will not apply
to any post which is held ex officio. Subject to remaining eligible to be a particular type of
trustee, any trustee may be re-appointed or re-elected at a general meeting.

Policies and Procedures Adopted for the Induction and Training of Trustees

The induction and training of trustees will depend on their existing skills, knowledge and
experience. Where necessary trustees are provided with training on key areas including
corporate, charity and academy trust governance as well as topics covering education,
legal and financial matters.

All new trustees meet with the Chair, Chief executive and senior leadership team and are
given a tour of the academy and have the opportunity to meet with trustees, staff and
students.

All trustees are provided with the means by which to obtain copies of the policies from the
academy trust website plus procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as trustees.



ACE Schools Multi Academy Trust

Trustees’ Report (continued)

Organisational Structure

The organisational structure of the academy trust consisted of 4 levels:
¢ Members

e Board of Trustees

¢ Local Governing Body

e Senior Leadership Team

The organisational structure is based on a delegated authority framework which clearly
defines the roles and responsibilities at each level and encourages distributed leadership
and involvement in decision making at all levels.

The members of the academy trust comprise the signatories of the Memorandum of
Association and have defined the roles of the trustees and the committee structure. The
members meet annually to undertake their statutory duties and other duties set out in the
Articles of Association.

The board of trustees is responsible for setting the strategic direction and objectives of the
academy trust and monitor its progress towards these objectives. The trustees are _
responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy trust by use of budgets and making major decisions about the direction of the
academy trust including capital expenditure and senior staff appointments. The trustees
have agreed a scheme of delegation which sets out the system of internal controls,
responsibilities and terms of reference. The trustees meet half-termly (6 times per
academic year) to monitor performance against objectives, make strategic decisions and
monitor.the performance of the local governing body and senior leadership team.

The local governing body is responsible for monitoring the performance of each academy
within the trust. The local governing body meets half-termly (6 times per academic year) to
monitor progress against objectives and to receive reports from the senior leadership
team. In October 2018 the board agreed that this level of governance will follow a ‘cluster’
model with responsibility for academies operating on a regional basis.

The Chief Executive and senior leadership team, as shown on page 1, are responsible for
the day to day operations of the academy trust at an executive level implementing the
policies laid down by the trustees and governors and reporting back to them. The Chief
Executive has the role of Accounting Officer and the Director of Finance is the Chief
Financial Officer.

Arrangements for setting pay and remuneration of key management personnel

The members, board of trustees (excluding Chief Executive and staff trustees) and local
governing body are all unpaid roles within the organisational structure.

The setting of pay and remuneration of the Chief Executive and senior leadership team is
the responsibility of the board of trustees. The trustees have set up a remuneration
committee to undertake the task of recommending pay and remuneration of key
management personnel in light of responsibilities, retention, succession planning and
market comparatives.
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Trustees’ Report (continued)
Trade Union Facility Time

Relevant union officials

Number of employees who were relevant union
officials during the relevant period

Full-time equivalent employee number

0

Percentage of time spent on facility time

Percentage of time

Number of employees

0% 0
1-50% 0
51%-99% 0
100% 0
Percentage of pay bill spent on facility time
Provide the total cost of facility time 0
Provide the total pay bill £4,680,031
Provide the percentage of the total pay bill
spent on facility time, calculated as: 0%
(total cost of facility time + total pay bill) x 100
Paid trade union activities
Time spent on paid trade union activities as a
percentage of total paid facility time hours 0%

calculated as:

(total hours spent on paid trade union activities
by relevant union officials during the relevant
period + total paid facility time hours) x 100
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Trustees’ Report (continued)

Related Parties and other Connected Charities and Organisations
There are no other connected organisations or related parties which either control or
significantly influence the decisions and operations of the academy trust.

It does, however, work closely with a number of other schools, colleges, educational
bodies and local authorities on particular collaborative projects in the pursuit of its
charitable activities.

Objectives and Activities

Objects and Aims
The principal object and aim of the academy trust is the provision of educational services
delivered through academy schools within the multi academy trust.

The academy trust's objects are specifically restricted to the following:

e To advance for the public benefit education in the UK through schools offering a broad
and balanced curriculum (‘the mainstream Academies’) or education for children of
compulsory school age who, by reason of illness, exclusion from school or otherwise
(‘the alternative provision Academies’) or schools specifically organised to make
special educational needs provision (‘the Special Academies’).

¢ To promote for the benefit of the inhabitants of the areas in which the Academies are
situated the provision of facilities for recreation or other leisure time.

Objectives, Strategies and Activities

The main objectives of the academy trust during the year ended 31 August 2018 are
summarised below:

e To grow the number of schools within the academy trust.

e To grow the educational provision in the south west.

e To improve and strengthen the governance of schools and the academy trust. -
[ ]

To ensure that the educational provision is cost effective, value for money and properly
funded.

Public Benefit

The academy trust provides educational services to all children in the local area. The
trustees confirm that they have complied with the duty in Section 4 of the Charities Act
2006 to have due regard to the public benefit guidance provided by the Charity
Commission.
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Trustees’ Report (continued)

Strategic Report

Achievements and Performance
The academy trust’'s achievement and performance in the year is summarised below:

e To grow the number of schools within the academy trust.

The academy trust has submitted an application to Devon County Council to set up a new
free special school in Tiverton, Devon to support students with SEMH (Social, Emotional
and Mental Health) and ASC (Autism Spectrum Condition) and related conditions for Key
Stage 3 and 4 students. The outcome of the application is anticipated early in the new
academic year with a planned start date of September 2019.

During the year the academy trust participated in a re-brokerage process for three
alternative provision academies in Devon. Although the trust was not successful in its
application it continues to work closely with the local authority and new provider to support
high need pupils in the county.

The academy trust continues to seek opportunities to bring other schools into the trust,
particularly those in the alternative provision, special needs and high needs sectors.

e To grow the educational provision in the South West.

The academy trust has continued to expand its educational provision into both Cornwall
and Devon working closely with local authority commissioners in these counties.

The trust established new bases in Launceston and Exeter during the year and continues
to seek further opportunities to expand and deliver high needs, bespoke provision for
students unable to attend mainstream, special or alternative provision schools.

During the year the academy trust provided significant school improvement support to
three alternative provision academies in Devon with a key focus on leadership support,
safeguarding and behaviour management.

The academy trust also continues to work with an organisation based in the Bournemouth
area to develop educational services to ‘looked after children’ in a group of children’s
homes. It is hoped this will come to fruition in the next year.

e To improve and strengthen the governance of schools and the academy trust.
The academy trust has considered a number of aspects of governance over the past year,
including:

o The establishment of a Finance & Audit Committee to meet half-termly (6 times per
academic year) to focus on finance, audit and risk matters. This formally began to
operate in January 2018.

o The establishment of an Education & Safeguarding Committee to meet half-termly
(6 times per academic year) to focus on teaching and learning, safeguarding and
other educational matters. This met for the first time in November 2018.

o A review of the role of local governing bodies to ensure that they work effectively
with the new Education & Safeguarding Committee and that their remit extends on a
regional basis to cover the satellite bases in Cornwall and Devon.

o Anindependent review of governance at all levels by Bishop Fleming including a
skills review and external governance review. The full report and action plan has
been delivered in September 2018 and actions arising are being addressed.
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Trustees’ Report (continued)

e To ensure that educational provision is cost effective, value for money and
properly funded.

The academy trust worked closely with the local authority during the year on changes to

high needs top up funding processes and bandings. The trust expressed its preference to

move to a single top up band to improve the efficiency of the process.

The academy trust restructured its hospital and medical outreach education provision in

order to make it more cost effective. A review of this provision found that it was making a

significant deficit as funding did not cover the fixed cost base of the provision. The

provision has been re-designed to operate more flexibly and cost effectively in order to

meet financial and educational objectives.

Key Performance Indicators
Both ACE School Plymouth and Courtlands Special School have yet to be inspected by
OFSTED since becoming part of a multi academy trust.

ACE Schools Plymouth:

At the last OFSTED inspection in November 2013 the school was assessed as ‘Good’. The
report stated that most pupils achieved well in mathematics, science, English and personal
development. Years 1-6 make good progress in reading because of the regular use of a
phonics approach. For year 11 the proportion of pupils attaining GCSE’s has risen over the
past 3 years. Teaching is good and planned tasks meet the individual needs of each pupil.
Pupils behave well, and feel safe at all sites, benefitting from the consistent way that
behaviour is managed. Parents are pleased with performance of their child and the range
of subjects promotes spiritual, moral, social and cultural development well and is enriched
through outdoor activities and visits. The head teacher is ambitious for the future and has
built a strong team of leaders who are focused on raising achievement and improving the
performance of staff through high quality training and rigorous monitoring. Governors
review the budget and ensure that pupils eligible for additional funding rightly benefit from
it.

Courtlands Special School:

At the last OFSTED inspection in June 2013 the school was assessed as ‘Good’. The
report stated that teaching had improved substantially and the majority of pupils were
making better than expected progress. The school works closely with parents to provide
help and support and the governing body and senior leaders have a good view of the
schools strengths and development areas. Pupils feel safe and are confident learners.

The use of the outdoor environment and after school activities promote personal and social
development. The school works well with other professionals, such as therapists, so that
pupils are receptive to learning.
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Trustees’ Report (continued)

The key financial performance indicator for the academy trust is the adherence to the
financial budget set at the beginning of the year. Excluding other income from the
academy trusts educational operations and other trading activities a significant amount of
income for the academy trust is government or local authority funded and therefore the
income for the academy is largely secured.

An expenditure budget is set at the start of the year taking into consideration the level of
government funding. The trustees have reviewed detailed capital and revenue expenditure
reports compared to budgets which confirms that the processes and procedures in place
for controlling expenditure are acceptable. The carried forward General Annual Grant is
within acceptable parameters.

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation
that the academy trust has adequate resources to continue in operational existence for the
foreseeable future. For this reason, it continues to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.

Financial Review

A significant portion of the academy trust’s revenue income (£4,168k) (2017: £3,589k) was
obtained from the DfE via the Education and Skills Funding Agency (ESFA) in the form of
General Annual Grant (GAG) and Other Grants. In addition the academy trust also
received Capital Grants (£369k) (2017: £Nilk) from the ESFA as part of the Condition
Improvement Fund (CIF) for the replacement of an annex building at Courtlands Special
School in 2018/19.

The grants received from the DfE during the year ended 31 August 2018 and the
associated expenditure are shown as restricted funds in the Statement of Financial
Activities.

The academy trust also received grants (£2,010k) (2017: £1,468k) from Plymouth City
Council as top up funding to support high needs SEN and home educated students.

Finally, the academy trust generated other income (£2,803k) (2017: £641k)from local
authority commissioning (Plymouth City Council, Cornwall Council, Devon County Council)
for high needs education provision, in Plymouth and at our regional bases, and support
packages for schools in Plymouth with dual registered pupils.

Both local authority funding and academy generated other income are shown as restricted
funds in the Statement of Financial Activities.

Total income received in the year (excluding fixed asset and pension liability transfers)
amounted to £9,066k (2017: £5,842k).

During the year ended 31 August 2018 the academy trust incurred total expenditure of
£9,186k (2017: £6,383k) on its charitable activities and educational operations with
£8,969k (2017: £6,229k) attributable to restricted fund activities.
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Trustees’ Report (continued)

The majority of costs are staff costs (£7,087k) (2017: £4,953k) which include direct costs,
support costs, supply staff and staff restructuring costs and constitutes 77% (2017: 78%)
of total spend.

Other significant costs include premises costs (£501k) (2017: £360k) and curriculum costs
(£607k) (2017: £335k) which constitute 5% and 7% (2017: 5% and 6%) of total spend
respectively.

At 315t August 2018 the restricted income fund and unrestricted income funds show carry
forward surplus balances of £441k (2017: £242k) and £316k (2017: £278k) respectively
and combined carry forward funds of £758k (2017: £520k).

At 31 August 2018 the restricted fixed asset fund reflected fixed assets with a net book
value of £6,083k (2017: £6,075), together with unspent capital funds of £321k (2017 :
£Nil), while the restricted pension fund shows the defined benefit pension liability of
£1,578k (2017: £1,681K) in the Local Government Pension Scheme.

Reserves Policy
The academy trust had free reserves (unrestricted income fund) of £316k (2017: £279k) at
31 August 2018.

The level of reserves required by the academy trust is reviewed annually by the board of
trustees. In determining the level of reserves, the trustees consider the future plan of the
academy trust, the uncertainty over future income streams, future planned expenditure
and key risks identified by the risk review. The academy trusts total reserves, excluding
pension and fixed assets, at 31 August 2018 was £758k (2017: £520k) which comprised
£441k (2017: £242k) restricted income funds and £316k (2017: £278k) of unrestricted
income funds.

Investment Policy
The academy trust has no investments other than cash balances. Currently these are held
within a school account at the bank.

Principal Risks and Uncertainties
The trustees regularly review the risks of the academy trust and have established a risk
management register in addition to the internal control systems.

The principal risks and uncertainties facing the academy trust are as follows:

e Financial — risks associated with national and local funding levels in the education
sector and specific uncertainty around high needs top up funding.

o Premises — risks associated with the need to maintain and improve buildings, plant and
equipment to meet the needs of students and staff.

e Pension Scheme - risks associated with the LGPS defined benefit pension scheme
and the current pension deficit.

o Staff — risks associated with the need to recruit and retain high quality teaching and
support staff in employed and supply staff roles.

All key risks are insured against where insurance is available and it is cost effective to do
SO.

10
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Trustees’ Report (continued)

Fundraising

The academy trust’s fundraising activity is limited to events held at the school which are
managed by the school leadership team. These events typically involve staff, students,
parents and members of the local community in raising funds for the school fund account,
school equipment or in support of another designated charity.

Plans for Future Years

The vision for the academy trust is to continue to grow and expand to ensure the benefits

of a multi academy trust are fully realised. The trust plans to continue to build on its

strategy and activities in the following key areas:

e To achieve outstanding when the academy schools are next inspected by Ofsted.

e To grow the number of schools within the academy trust through schools joining the
trust and applications for new free schools.

e To grow the educational provision in the South West through the continuing expansion
of satellite bases in the South and South West.

e To provide school improvement support to other schools and academy trusts in the
South and South West.

e To extend education related services through further development of traded services,
including family support and training services.

e To ensure governance of schools and the academy trust is the most effective that it
can be to support the growth and development of the trust.

e To ensure that the educational provision is always cost effective, value for money and
properly funded, ensuring best value for the trust and the taxpayer.

Funds Held as Custodian Trustee on Behalf of Others
Neither the academy trust nor any of its trustees are acting as custodian trustees on behalf
of others.

Auditor

Insofar as the trustees are aware:

¢ there is no relevant audit information of which the charitable company’s auditor is
unaware

¢ the trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of
that information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of
trustees, as the company directors, on 12 December 2018 and signed on the board’s
behalf by: :

i}l

Dr Tim Searle
Chair of Trustees
12 December 2018

11



ACE Schools Multi Academy Trust

Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that ACE
Schools Multi Academy Trust has an effective and appropriate system of control, financial
and otherwise. However, such a system is designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to Sarah Gillett, Chief
Executive, as accounting officer, for ensuring financial controls conform with the
requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between
ACE Schools Multi Academy Trust and the Secretary of State for Education. They are
also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the
Trustees’ Report and in the Statement of Trustees’ Responsibilities. The board of
trustees has formally met 8 times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Meetings Out of a
Trustee Attended possible

Ms Annette Benny 6
Mrs Susan Bickle (resigned 24 July 2018) 4
Mrs Sarah Gillett (CEO) 8
Mr Peter McDonnell 6
Dr Tim Searle (Chair) 8
Mrs Joan Watkins (resigned 10 October 2018) 5
Mr Alastair Wright (resigned 6 September 2018) 5

Co 0o 00 G o 0

Governance Reviews

The trustees individually and collectively are very competent, energetic and committed,
with a wide range of complementary skills and personalities. The board works well
dynamically and strategically with the senior leadership team. The board now has
responsibility for two schools, ACE Schools Plymouth and Courtlands Special School,
and is expecting and is scaling for growth.

With the growing pace and ambition of the academy trust an internal review was
undertaken at the start of the year and this has been followed up with a more wide-
ranging and independent external review commissioned towards the end of the year. The
overall aim of the governance review, and action plan that will follow, is to ensure the
trust has a governance structure in place that meets the future requirements of a growing
trust.

12
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Governance Statement (continued)

Governance Reviews (continued)

Internal Review
An internal review of governance took place during the year which established the setting
up of a Finance & Audit Committee and Education & Safeguarding Committee.

The aim of the Finance & Audit Committee is to provide greater focus and scrutiny of
finance, audit and risk matters and first met in January 2018.

The board of trustees continued to meet monthly until December 2017 when the Finance
& Audit Committee was formally established and from January 2018 both the board and
the committee have met on a half-termly basis (6 times per academic year).

Attendance at Finance & Audit Committee meetings in the year was as follows:

Meetings Out of a
Trustee Attended possible

Ms Annette Benny 4 4
Mr Peter McDonnell 4 4
Mr Alastair Wright (resigned 6 September 2018) 3 4

The Education & Safeguarding Committee is not yet operational but will provide greater
focus on teaching & learning, safeguarding and other educational matters. This has
started from November 2018.

With recent changes to trustees the board of trustees has established a recruitment
process, using Academy Ambassadors, to increase the number and range of skills and
experience of the board, members and local governing bodies.

In addition the role of the local governing bodies is being reviewed to ensure that they
work effectively with the new Education & Safeguarding Committee and that their remit
extends on a regional basis to cover the satellite bases in Cornwall and Devon.

External Review

An external review of governance began in the final term of the year. This independent
review of governance at all levels was commissioned from Bishop Fleming, business
advisers, and is being led by a national leader of governance.

The review included a full skills and external governance review, involving the board of
trustees, sub-committees and local governing bodies as well as the senior leadership
team.

The full report and action plan has been delivered in September 2018 and actions arising
are being addressed.

13



ACE Schools Multi Academy Trust

Governance Statement (continued)

Review of Value for Money

As accounting officer the Chief Executive has responsibility for ensuring that the academy
trust delivers good value in the use of public resources. The accounting officer
understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good

value for money during each academic year, and reports to the board of trustees where

value for money can be improved, including the use of benchmarking data where

appropriate. The accounting officer for the academy trust has delivered improved value

for money during this year by:

e Restructuring the hospital and medical outreach education provision in the academy
trust to ensure it is both operationally and cost effective.

¢ Reviewing and changing a number of support services and contractual arrangements
to ensure good value for money. These include catering services, utility contracts and
vehicle hire agreements in addition to the regular procurement of products and
services throughout the year.

o Working in partnership with local authority commissioners to ensure that the new
processes associated with high needs top up funding reflect vaiue for money and
positively impact on the education of pupils.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather
than to eliminate all risk of failure to achieve policies, aims and objectives. It can,
therefore, only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an on-going process designed to identify and
prioritise the risks to the achievement of academy trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in ACE Schools Multi Academy Trust for the year, 1
September 2017 to 31 August 2018, and up to the date of approval of the annual report
and financial statements. .

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed
together with the operating, financial and compliance controls that have been
implemented to mitigate those risks. The board of trustees is of the view that there is a
formal on-going process for identifying, evaluating and managing the academy trust's
significant risks that has been in place for the year, 1 September 2017 to 31 August
2018, and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the board of trustees.

14



ACE Schools Multi Academy Trust

Governance Statement (continued)

The Risk and Control Framework _

The academy trust's system of internal financial control is based on a framework of

regular management information and administrative procedures including the segregation

of duties and a system of delegation and accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees

e regular reviews by the finance & audit committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and

expenditure programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of duties

identification and management of risks

The board of trustees has considered the need for a specific internal audit function and
has decided to appoint PKF Francis Clark as internal auditor. The internal auditor’s role
includes giving advice on financial matters and performing a range of checks on the
academy trust’s financial systems. In particular the checks carried out in the current year
include testing of income, purchase and payment systems, payroll systems, control
accounts, nominal ledger and management reporting.

On a termly basis the internal auditor reports to the board of trustees, through the finance
& audit committee, on the operation of the systems of control and on the discharge of the
board of trustees’ financial responsibilities. The internal auditor has delivered their
schedule of work as planned and there were no material control issues arising as a result
of this work.

Review of Effectiveness

As accounting officer the Chief Executive has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review has
been informed by:

e the work of the internal auditor

o the work of the external auditor

e the work of the finance & audit committee

e the work of the executive managers within the academy trust who have responsibility
for the development and maintenance of the internal control framework

15
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Governance Statement (continued)

Review of Effectiveness (continued)

The accounting officer has been advised of the implications of the result of their review of
the system of internal control by the finance & audit committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 12 December 2018 and

_ signed on its behalf by: ; :

Dr Tim Searle Sarah Gillett
Chair of Trustees CEO & Accounting Officer
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ACE Schools Multi Academy Trust

Statement of Regularity, Propriety and Compliance

As accounting officer of ACE Schools Multi Academy Trust | have considered my
responsibility to notify the academy trust board of trustees and the Education and Skills
Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with ESFA
terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the academy trust board of trustees are able to identify any material
irregular or improper use of funds by the academy trust, or material non-compliance with
the terms and conditions of funding under the academy trust’s funding agreement and the
Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance

have been discovered to date. If any instances are identified after the date of this
statement, these will be notified to the board of trustees and ESFA.

A

N

Sarah Gillett
CEO & Accounting Officer
12 December 2018
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ACE Schools Multi Academy Trust

Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for preparing the Trustees’ Report and the financial
statements in accordance with the Academies Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year.

Under company law the trustees must not approve the financial statements unless they are

satisfied that they give a true and fair view of the state of affairs of the charitable company

and of its incoming resources and application of resources, including its income and

expenditure, for that year. In preparing these financial statements, the trustees are required

to:

e select suitable accounting policies and then apply them consistently

e observe the methods and principles in the Charities SORP 2015 and the Academies
Accounts Direction 2017 to 2018

¢ make judgments and accounting estimates that are reasonable and prudent

¢ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006.They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other controls, which conform to the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12 December 2018 and
signed on its behalf by:

Dr Tim Searle

Chair of Trustees
12 December 2018
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